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Bu Iy·ng: It's not a rite of passage 

Katie was an all-American girl-pretty, blonde and 
full ofHfe. She and her middle school friends were 
looking forward to the ir high school years together. 
When Kati e gal to high school. she tried out for 
the cheerleading squad and became a cheerleader. 
This expanded her ci rcle of friends. and hcr pals 
from middle school didn'llike II. Decis ions were 
made to hurt Katie-by those who were once her 
closest friends. 

Every day something awfuJ happened. from 
n ash being put in her backpack to drinks being 
spi lled on her clothes at her after-school job. Her 
former friends called her names and intentionally 
cornered her in the hallway. No day was carefree. 
It was more than Katie could deal wirh. 

She suffered from depress ion and low self-esteem, 
headaches, stomachaches, pOOr appetite, nervous­
ness, and fatigue. She became so depressed that 
she dropped out of school. She wasn't a cheerleader 
anymore. She missed her prom. Her parents didn't 
get to see their daughter proudly receive her high 
school diploma in cap and gown. 

Katie's parenrs initially thoughr that bullying 
was something every kid goes through and that 
she would get over ir, but Kati e didn't recover 
easily. (t took years for her 10 recover and begin 
10 live a normaJ life. She sought therapy and st ill 
goes today. 

High"'- HealUty High 5 
Unformnately, this is a rypical story. Every day 

160.000 children stay home from school because 
Ihey are afta..id of being bullied agai n. But it doesn't 
need to e nd for them the way il ended for Katie. 

With the launch of the Highmark HeaJthy High 5 
initiative in 2006, th e Highma rk Foundation made 
a determined comm itment to address bullying on 
a large scaJe. Why? Because buUymg is a public 
heaJrh issue that affects aJmost 30 percem of 
youths in the United States (more than 5.7 million) 
who are estimated to be involved as either a bully, 
a t~rget of bullying or both . The foundation 

~ learn more 
Go to www.hlghmarkhealthyhlgh5.org 
and click on the "Bullying" tab at the 
top of the page. Then read the "Take 
the Time. Talk to Your Kids. Tackle 
Bullying" section. 

recognized that over the years, many effons had 
been formed, but they were dis jointed and 
underfunded. Highmark HeaJthy High 5 took a 
different approach . It enlisted parlners through­
out Pennsylvania and beyond, experts with 
success in buU ying preve ntion-to show that 
focusing a nd wo rking together to begin an 
evidence-based a pproach could radicaJ ly reduce 
buUying in th e classroom. 

Signs to look for 
Lookmg back, Katie's symptoms a nd behavior 

were characteristic of so meone who was being 
bullied. She found excuses not to go to school. 
Her clothing was damaged or pieces were missing. 
She was nervous and afraid of riding the bus or 
walking to school. She had brui ses that she didn't 
want to laJk about. She became sad and moody. 
Her grades, which had usuaUy been high, sud­
denly dropped. Her parenrs became very con­
cerned and wanted 10 laJk about it, bur Katie was 
reluctant. It was difficult [0 get the conversation 
started. So Katie's mother asked some sublle 
questions. Do you have any special friends ar 
school? Who do you sit with at lun ch and on the 
bus? Are there any kids at school you reaJly don't 
like? Do they ever pick on you or leave you out of 
things? Katie eventually told her mother what had 
been happening. 

At that point , Katie's mother talked with the 
school principaJ one-an -one. Most importantly. 
she didn't taJk with the ~irls' pare nt $-she le ft that 
up 10 the school. AJI o f the~p. s teps were good 
ones, but they came 100 late (0 ma1::e Karie feel 
safe enough to slay in school. 

Had Katie's new friends come to her rescue 
rather rhan being bysta nders and watching, the 
bullying most likely would haw stopped. Some 
felt anxious and worried that they mighr be 
targeted next. Later, after Katie left school. some 
fnends felt guilty for not inte rvening. Everyone 
was affected by the bullying. 

Putting a stop t o bullying 
If the school had had an effective bullying 

prevention program, such as the Olweus system, 
this might never have happened to Katie. The 

T KE THE TIME ~ TALI( fr> YOUR IDj 
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Olweus system is internationaJly recognized as 
the blueprint for reducing buJJying in schools . 

A recent report, BuUying Prevention: A Statewide 
Colloboratille That Works, showed that after three 
or more months of schools' following the Olweus 
BuUying Prevention Program, bullying decreased 
by 14 percent among elementary srudents and 
25 percent a mong high school srudents . After 
s ix or more months, 14 percenr of middle school 
srudents said that they would try to help another 
student who was bullied. This is a significant and 
positive change in bullying episodes in Pennsylva­
nia schools. 

lfthis program had been in place during Katie's 
high school years, teachers and school staff would 
have been trained to recognize buUying and its 
harmful effects and, most importantly, would 
have known how besr-and how soon-to inter­
vene. Srudents would have known that there were 
steps to ta1::e if they saw buUying, and they could 
have counted on adults at school and home to 
communicate and respond correctly. Tolerance 
and empathy would permeate the school environ ­
ment and srudenrs would be encouraged to 
connect WIth one another, not build walls. 

"Stopping buUying takes a team effort, " says 
Sh iryJ Barto, MEd, of the Windher Resean:h 
Institute and NationaJ TechnicaJ Assistan ce 
Consulrant for the Olweus BuUying Preve ntion 
Program. "The best and most effective programs 
are ones that provide ways for parents, stude nts 
a nd school s taff to work proactively togethe r to 
inoculate against buUying and not just react when 
a case turns serious." 

'two partne rs in (he Highmark Foundation's 
bullying prevention efforts in Pe nnsylvania are 
the Windber Research Instirute, which adminis ­
ters the Highmark HeaJthy High 5 HALl'!"M_A 
Bullying Prevemion Program, and the Center fo r 
Safe Schools, which coordjnate s PA CARES. Both 
programs are based on the Olweus system. 

As a parent or guardian , what can you do to 
help your child avoid having an experience lik.e 
Katie's? Educate yourself aboU( bullying. Look into 
your school's bullying policy. Le,un more about 
bullying prevention and how (Q talk with your kids 
and their school staff. ­
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